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E D I T O R I A L
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India has completed 75 years as an independent country in the year 2022. 
During this period we have taken a huge leap in development in almost all fields. 
The government has developed the education system in India to a great extent 
by accepting and considering the various recommendations of the constituted 
commissions and committees. These commissions forced the government to 
give special attention to libraries by giving positive recommendations regarding 
libraries. However, it is equally true that this has only been possible due to the 
continuous pursuit of various LIS organizations. At the time of independence, 
many universities started undergraduate and postgraduate courses in library 
science. After the rise of computers and the Internet, traditional libraries were 
replaced by computerized libraries. The rapid growth of ICT further transformed 
these libraries into digital libraries, paperless libraries and virtual libraries. 

In the 21st century, the nature of libraries has changed according to the 
changing demands of their users. The changing nature of reading material also 
played a major role in this change. A study on the development of library, LIS 
education and LIS association in these 75 years after the status of independent 
India should be discussed and the future roadmap of these matters should 
also be placed before the youth working in the profession. Keeping this in 
mind, Maharashtra University and College Librarians Association(MUCLA) 
has decided to organize this conference in collaboration with Indian Library 
Assocition (ILA).

- Editors
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Abstract
We are in the electronic information age, where improvements in technology and re-

engineering the global information industry is need of today. Technology is driving the information 
access and delivery seamlessly crossing all the borders. Emerging technological revolution is a 
wheel of library’s transformation from traditional to virtual libraries. Tremendous changes have 
taken place in the libraries due to the advancement of Information Communication Technologies. 
In this transformational phase, the concept of reengineering has applied to the academic 
libraries to change its face drastically to cope up with the modern expectations of the library 
users. Re-engineering is the need of a day in all types of libraries to reduce the gap between 
user’s expectations and actual services provided. In the paper, author has revealed the various 
challenges and the scope for reengineering in academic libraries in detail.

Keywords : Re-engineering, Academic Library, ICT tools, Library services, Open Access.

Introduction
Re-engineering which has been very popular in the business world in 1990’s, is equally 

beneficial for libraries to redesign their services in order to provide pin pointed exhaustive 
information up to end users. Reengineering of library will be an aid in creating a new learning 
environment in libraries. This will enhance resources, facilities and services of the library. The 
adoption of the technological services and functioning style has changed the attire of the libraries. 
The 1990’s have seen tremendous evolution of recent management techniques such as T Q M, 
Reengineering, and Six Sigma etc. Re-engineering involves redesigning key processes, while 
keeping customer at the centre of process of redesigning.  

Chris D. Ferguson, (1997) calls for reengineering libraries “in ways that bring librarians 
and technologists together within a common service environment” to meet users’ needs in a more 
effective manner. Reengineering is the term which used for such drastic change and dramatic 
improvement in cost, quality, service and speed. Reengineering has its own theory and practice. 

Mornati, (2000) Says that ‘Seeking quality in every aspect of library organisation has to 
become a permanent goal in order to keep a main role as information providers for our users. 
One the other hand, pressure for new services is forcing us to keep the rapid pace of change in 
the information world. Libraries have to join resources and to cooperate to be able to face the 
challenge of digital information and globalisation’.

While as per opinion of Davenport (1933) - “Reengineering is only the part of what is 
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necessary in the radical change of processes; it refers explicitly to the design of new process. The 
term process innovation encompasses the envisioning of new work strategies, the actual process 
design activity & the implementation of the change in all its complex technological, human & 
organizational dimensions.

Output of Re-engineering in Academic Libraries 
Re-engineering is beneficial to academic libraries like;
•	 To improve library services, provide better library services. 
•	 To minimize the library paperwork.
•	 To change the existing library procedure and adopt electronic environment in a 

traditional library structure.
•	 Rapid development and implementation of ICT in library.
•	 To cope the challenges posed by information explosion. 
•	 To fulfil multidimensional information needs of library users. 
•	 To redesign information services of College Library. 
•	 To provide pin-pointed exhaustive information to the end-users of the library.
Trends in Library Re-engineering
The main objective of library reengineering is to cope up with the modern time and provide 

its users right information at the right time by making best use of technology. Websites to display 
their services and work, 24/7/365 access to libraries, computerized housekeeping work etc.

Following are some of the trends that can be seen in reengineered libraries:
•	 Development of Institutional Repositories
•	 Development of Libraries with Open Access Content
•	 Wi-Fi Libraries
•	 Remote Access to the Library Resources
•	 Links to Entertainment Media
•	 Commercial Document Delivery Service
Areas of Reengineering of Academic Library
Collection Development
In order to cope with the reengineering of Library Services, the library collection should 

built in digital format. It may include –
•  	 CDs, DVDs, Microfilms etc.
•  	 Online-Books, On-Line Journals.
•  	 Online Databases. 
•  	 E-Reference sources. 
•  	 Membership with e-consortia
Library House Keeping Operations
The library housekeeping operations will be redesigned in the following manner. 
• 	  Automated Acquisition system. 
•  	 Automated Cataloguing system. 
•  	 Automated Circulation system. 
•  	 Automated Serials control system.
Library & Information Services and Products
In order to redesign these information services, of Information Technology may be used in 

the following way – 
•  	 CAS & SDI services by e-mail. 
•  	 Online Information Retrieval system. 
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•  	 Organising Information Literacy Programmes 
•  	 Online Resource sharing. 
•  	 Institutional Repository.
Human Resources
Following steps may be conducted for re-engineering of human resources – 
•  	 To inform the library staff about the reengineering process, its need & impact. 
•  	 To inform the library staff about their roles & responsibilities in Re-Engineering process. 
•  	 Organization of motivation/study tours for the library staff. 
•  	 Organization of in-service training programmes for library staff in the computer 

laboratory of college.
Conclusion
Libraries hold very unique position both on academic campus and in society .The 

transformation of libraries is the need of today’s digital era. In this technological advanced society, 
libraries have to keep such reliable, authentic, qualitative and expected information and the recent 
tools of ICT. Hence, reengineering of libraries is a right approach towards the development 
of libraries. The essence of reengineering of library is to provide better access of information 
resources to the user by applying five laws of library science given by Dr. S. R. Ranganathan. 
Academic libraries will always precious for the teachers, researchers and students. Now it’s our 
turn to learn and make modern library. The questions like Can we make our services and tools 
more flexible, more personable, more fun, more accessible, and of high quality? Answers to these 
are the reengineering of libraries with updated and advance technologies
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